
2025/26 - 2027/28 Headline Savings Options

Savings including Option 1

Property Economy & Assets Paul Deal RS140 / 
RS150

Inclusion of new income budget for Renewable Heat Initiative (RHI) following end of previous contract (£30)

Property Economy & Assets Paul Deal PS810 Lease more space commercially within Phoenix House (include recharges). Clarity required on 
requirements for PH, flexibility in changing accommodation, hybrid working etc

(£50)

Property Economy & Assets Paul Deal PS992 Refresh out of date leases - dependent upon market conditions at the time, income might reduce, might 
push some tenants out

(£10)

Property Economy & Assets Paul Deal PS160 Potential reduction in maintenance spend - high risk as dependent upon condition survey results and 
requirements

(£100)

Growth and Economic 
Development

Economy & Assets Adrian Welsh PR400 4701 Cease Grants (£30)

Growth and Economic 
Development

Economy & Assets Adrian Welsh PR400 4442 Reduce Local projects initiatives by 50% (£25)

(£30) (£55) (£160) £0 £0 £0 £0 £0 £0

2026/27 2027/28 2028/29


